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Force Projection Information Center
Joint Repository and Knowledge Database
Website Application

FPIC Update (vII)
JLOTS Symposium: 27 January 2004
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Purpose

Provide information briefing pertaining to functionality improvements and

December 2003 release of AKO authenticated FPIC Repository — version Il.
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FPIC at a Glance

FPIC Repository Overview

Background

* Approved by Army DCS, G-4 in July ‘02, the
FPIC Repository deployed to the AKO -
Army Portal on 11 Sep '02. FPIC (vII) to
AKO in Dec '03.

* Provide web-enabled venue to promote
synergy in Force Projection community”

- Army Staff: “Support the Council of COLs
and pursue Joint Warfighter relevance”

- Chief of Trans: “Support Deployment
Transformation. Target the Warfighter”

* Supports QDR Goal #3, DoD and Army
Transformation (Line of Operation 9);
provides web presence for G-3/G-4 Power
Projection Council of Colonels and Army
Power Projection Program

« Army Transportation Center serves as the
repository custodian, and shares the lead
agent role with Project Manager Force
Projection under DCS, G-4, Strategic
Mobility Division oversight

P
Force
Projection
Infermation
Center
Jeint Repository
and Knowledge

Database Web
Application

PM Force Projection
PEOCS 8.5
Deployment Process

Modemization Office
Amy Transpartaton Conter

Core Competencies and
Functionality

* 24/7 Information-sharing and searchable
database access for Warfighter Staffs and
Deployment Planners

— Centralized Calendar of Force
Projection Related Milestones, Events,
Joint and Service Forums

— Joint & Service Pubs and Policies
* Deployment Toolkit: Modal Regs/Guides
» Mobility (Warrant) Officers* & Automation
* T-School Deployment Exercise Facility

+ Transformation Library — DoD Office of
Force Transformation, Joint Wargaming,
Current & Future Force, Briefings, White
Papers, Concepts and think pieces

» Technology deployment enablers

« Tracks current ops, lessons learned, major
Service periodicals & primary sources for
deployment related articles and information

+ Foundation to host Summit forums with
deployment stakeholders

fpioweb@eustis.army.mil - 757.878.7230/7229/2460 - DSN 826 40f31

Repository - Website Outline

® General:
= Army Home Page
= AKO Home Page
= Master Calendar
= Joint & Service Publications
= FPIC Summits Archive
= FPIC Brochure
® Organizations:

= Joint Staff J-4 Mobility Division

= Joint Deployment Process
Owner Division, USJFCOM

= US Transportation Command

= Transportation Information
Systems JPMO

- ODCS, G-4 Force Projection &
Distribution Directorate

- Power Projection Council of
Colonels

- PM Force Projection

- Deployment Process
Modernization Office

fpioweb@eustis army.mil - 757.878.7230/7229/2460 - DSN 826 50f31

® Operations & Technology:
- Items of Interest, News Flashes
= Training
- Mobility (Warrant) Officers
= Deployment Toolkit
- Readiness and Mobilization
= Transformation Library
= Technology
¢ Admin & Utilities:
- Data-call Content Submission
instructions and forms
- Download Acrobat Reader
= DoD Dictionary of Military Terms
= Acronym Finder

» Supplements DCS, G-4 Public Page
» Searchable database, detailed sitemap
 Alphabetical Links page; CALL, DTIC ...

« Choice of graphics or text only/printer
friendly display

David Graham - DPMO - fpicweb@eustis.army.mil - 757.878.7230/7229/2460 — DSN 826
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Login & Deputy Chief of Staff, G-4 Welcome

« AKO Login/authentication

* Army Staﬁ SpOnsor intrOdUCtion Today's Date: January 10, 2004

» Access to FPIC Repository/

Home Page

Enter Network Password

Fleaze type your uzer name and password.
Site: fpic. eustiz. army. mil
Realm Fleaze enter your AK0 uszername and

password [Force Projection |nfarmation
Center] [17:44:48:3811]

2lx|

Welcome to the Force Projection
Information Center Joint Repository and
Knowledge Database Web Application

User Mame IAKD ugermams

CDCS, G-4 proudly sponsars the Force Projection Informmation
Center [FPIC) in support of Army deployrnent operations and

Password I *******

[ Save this pazsword in your password list

.

the joint warfighter, The FPIC began broadcasting wia the Army
Portal in Septernber 2002, This innovative cornmunications
asset is overwatched by my Force Projection and Distribution
Directarate as an extenszion of Line of Operation 9, "Deploying
Cancel and Sustaining”, and the Army Power Prajection Program. The

FPIC is a comorehensive, web-enabling tool that centralizes

v

S g
il

e

-

AU e

Supporting Improved Force Projection
of the Transierming Army
andthe Joint Warfighter

Authenticated Logon
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Homepage

« Main navigation menu to FPIC modules:

General

Organizations

Admin & Utilities

FPIC Search
What's New mini window ...
Calendar mini window ...
Current Ops & Lessons Learned

- OIF, OEF

- DCS, G-3 USR Messages
* View/download AP3 Master Plan

Operations & Technology

Deploy Lessons Learned
[cornpanycommand. com

§-3 Unit Status Reporting

Motes and Messages

QIF, QEF & Stryker Force
Lessons Learned (CALL

Cperation Enduring
Freedorm

Cperation Iragi Freedorm

Readiness & Mahilization
Mews Update

2y (Army Power Projection Program Master Plan)
AB3,

Supporti Ilh Improved Force Projection of the Transforming

Army and the Joint Warfighter

What is the Force Projection Information Genter (FPIG)?

The FPIC is a dynamic online repositary that

broadcasts, via the Army Portal, the

authoritative deployment information products of
organizations across the entire Force Projection
community. Sources and consortium stakeholders
include Combatant Commanders and Service
warfighter elements, joint and service staffs,

major commands, combat and materiel
dewvelopers, Battle Laboratories, and field
operating agencies with responsibilities to

support and improve global responsiveness, and
accomplish designated strategic mobility goals.
The FPIC began operating on 11 September 2002
under the sponsarship of the ODCS, G-4. It was
co-established by the U.S. Army Training and
Doctrine Command (TRADOC) and Office of the
Program Executive Officer, Combat Support and
Combat Service Support (PEQ CS5/CSS). The
TRADOC proponent and repository custaodian is
the Deployment Process Modernization Office
(DPMOY, WS, Army Transportation Center and

School, Ft. Eustis, Y&, The PEQ C5/CSS
proponent is the Project Manager, Force

Projection, Warren, MI. The Chief - ODCS, G-4

What's New

SPARTAM Scout ACTD Meeting
Summary 9 December 2003, Posted
12/19/2003 10:41:00 AM

Dol launches new web site focusing
on Transformation, Posted
12/18/2003 7:06:00 AM

Armny Watercraft Restructuring Plan
Conference Meeting Surmmary 3-4
December 2003, Posted 12/17/2003
2:25:00 PM

More What's Mew

Force Projecton Calendar

P2CoC/AP3 Action Plan Warking
Group, 12/16/2003 -

To-AIMS I1 Joint Reguirements
Board, 12/17/2003 -

Joint Force Projection Drata Surnrnit
wiorkshop, 14772004 - 1/8/2004

More Calendar Events

Screen shot above depicts top half of web page
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General - Calendar

« Expanded view of quick look on home page

* Events received from the field

Conferences & symposia
Planning Meetings
Milestones

* Posted items include

Date(s)

Theme

Location w/hyperlink

Point of Contact email/phone

Coordinating information
v DMS Message
v Agenda
v Lodging
v Read ahead materials
v Stripmaps

LS Arrny Homepage
Armny Knowledge Online
DS, G-4 Welcorne & FPIC

Introduction

Calendar

P tions

Li

EPIC Surnmit Archive
FPIC Brochure Front Back
FPIC Site Map

[ ] Organizations
@  Operations & Tech
@®  Admin & Utilities

Event List (Click event to dizplay detail)

JDPO/IDPI Database Sumrmit (Date changed),
1/14/2004 - 1/15/2004

EPIC Summit III (Agenda change 11 Jand,
1/15/2004 -

Dol ACTD Breakfast Club Conference,
1/26/2004 - 1/30/2004

JLOTS  Lagistics frorm the Shore Syrmposzium,
172772004 - 1/29/2004

SPARTAN Scout Preliminary Design Review,
232004 - 2/5/2004

Air Force Mission Planning User's Conference
2004, 2/9/2004 - 2/13/2004

AUSA Winter Syrnposium, 3732004 -
3/5f2004

13th TACOM/ Industry Logistics Syrnposiurm,
4/Ef 2004 - 478/ 2004

TIS Jaint Training Conference & Waorkshop,
476/ 2004 - 4/8/2004

Force Projection Symposium ¥, 5/18/2004 -
5/20/2004

Transportation

JLOTS/Logistics from the Shore
Symposium, 1/27/2004-1/29/2004

January 2004
Tue |Wed | Thu

3
4 5 ] 7 g 10
11 [ 12 | 13 | 14 | 15 17
18 | 19 | 20 | 21 | 22 24
25 |26 | 27 | 28 | 29 31

Location: The Sanderling Inn, Duck, NC

POC: Mz Doiron

Phone: (601) £34-2075, (500) S22-6937

* Coordinating Information: Cnline
Registration

creen shot above depicts top half of web page
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General - Publications

« DoD overarching guidance

* Deployment & Transportation
related references

- Joint Pubs series
- Service manuals & pamphlets
- Regulations

* View/download as pdf files

US Armny Homepage
Army Knowledge Online
DCs, G-4 Welcome & FPIC

Introduction

Calendar

Publications

chure Front Back

EPIC Site Ma

Admin & Utilities

Deploy Lessons Learned
(companycommand, com]

Force Projection Information Center Publications

Download Adobe Reader

Joint Pubs Series | Armny FMs | DoDyArmny Regs & Pams | Air Force | Mavy | Marines

® AFTTPI 3-2.21 =gration - Multiservice Tactics,

Technigues, and Procedures for Joint Task Force Liaison Officer Integration

* JIFSC Pub 1 Joint Staff Officers Guide

® Joint Docdtine Capstone and Keystone Prinner

* Joint Doctrine Hierarchy
® Joint Federal Travel Regulations, Vol It Uniformed Service Mermbers

® Joint Federal Travel Regulations, Yol II: Dol Civilian Personnel

® Jaoint Operation Planning and Execution Systern (JOPES) Wolume I

® Jaoint Operation Planning and Execution Systern (JOPES) Volume II

® Joint Operation Planning and Execution Systern (JOPES) Valurne I11

® Joint Vision Z0Z0

® 1P 0-2 Unified Action Armed Forces

* 1P 1 Joint Warfare of the Armied Forces of the United States
& Jp 1-01.1 Compendium of Joint Dactrine Publications

* 1P 1-02 DobD Dictionary of Military and Associated Terms
#® JP 3-0 Dockrine for Joint Operations
& Jp 3-02 Joint Doctrine for Arnphibious Operations

® JP 3-02.1 Joint Docrine for Landing Force Operations
® JP 3-02.2 Joint Dodrine for Armphibious Ernbarkation

® JP 3-04.1 Joint Tactics, Techniques, and Procedures for Shipboard Helicopter Gperations

Screen shot above depicts top half of web page
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General - FPIC Summits

» Documentation of FPIC Summits
- Agendas
- Briefings
- Documents i
* Open forum for all members of —

force projection community to shumitomsbase " mntees

# Briefings and/or Docurnents

discuss/share/work issues and o panina Remarks sriefing

< Joint Deployrment Process Owner Division Update Briefing

H alendar
I eaS < Armny Power Projection Program Briefing
ublications

< Air Mobility Battlelab Briefing

- Wa rfig hte rS lolis _ _ O Spartan Scout ACTD Briefing

O Theater Support Wessel ACTD Briefing

brochure Front Back O Worldwide Srall Part Analysis Briefing
- Combat Developers B 5 bl Thaster Aesss 167 ortin

< Intelligent Road/Rail Information Server White Paper

- Materiel Developers AT
* Perpetuates open data call and

< FPIC Repository Update Briefing

Current Ops &

allows stakeholders to provide mreieir] FPIC Summit |
feedback to improve repository

Screen shot above depicts top half of web page

Summit Il held Thursday,
15 January ‘04
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Organizations — Joint Staff J-4, Mobility Division

« Joint Staff proponent for optimizing
rapid joint force projection
- Handoff of forces

- Worldwide sustainment assets ONCLASSIFED =]
- Forces distribution J— z}iﬂtt:ﬁiﬂﬁ‘;mm.-m JS& — el
" Joint Staff Information Network

- Joint maneuver within JOA
- Redeployment of forces

- Joint Logistics Over the Shore
[ ] General

J4 Nawmgation Links:

J4 Main Home Page | J4 Oroamzation - Divisiens | Bios | Doctrine | Projects & Current Tzsues

MOBILITY DIVISION

Joint Staff, 14 Mobility

Divizion

USIF Jaint Mission: Provide a fully enabled mobility system to optimize rapid joint force projection,
Depla nt Process delivery, and handoff of forces and sustainment assets worldwide; distribute the required
Dyne ision Restricted forces and sustainment at the place and time required; support rapid force maneuver within

USTRAMNSCOM Joint
Distribution Process Owner

Transportation
Informmation Susterns

JRMO

Arrny Force Projection &
Distribution &-4 Public

Power Projection Council
of Colonels

Project Manager Faorce
Projedction

Ceployrment Process
Modernization Office

@  Operations & Tech

Division Chief: Col Richard T. Devereaux, USAF
Phone: (703) 614-2648 DSN: 224-2648
E-Mail: richard.devereaux@js pentagon.mil

the joint operations area; and return these forces to the home station for regeneration and
reconstitution.

Projects:

o Nlobity Eequirements Study
s Joint Logistics Over-the-Shore (TLOTE)

a FTrwm CalF Tiaelarralda T aboeces A TETHIN T e

Screen shot above depicts top half of web page
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Organizations — Power

* DCS G-3/G-4 & stakeholders forum
transforming Army deployment

Projection Council of Colonels

- Voting members contact register

- Meeting minutes & briefings
* Army Power Projection Program
- Program Elements & Action
ltems (Airlift, Sealift, Prepo...)
- Reading Room
=

General

Joint Staff, 14 Mobility
Crivizsion

USIFCOM Jaint
Ceployrment Process
COwner Division Restricked

USTRAMNSCOM Joint
Distribution Process Owner

Transportation
Informmation Susterns
JP MO

|»

Point of Contact
Register

Programmatic

Overview G3/G4 Power Projestiol

Council of Colonels

5 5
AP3Master Plan

Meeting

Major Focus Summaries

B B

Major Focus

Powier Projection: The ability of a nation to apply all or some of
its elements of national power - political, economic,
informational, or military - to rapidly and effectively deploy
and sustain forces in and from multiple dispersed locations to
respond to crises, to contribute to deterrence, and to enhance
regional stability. poD Dictionary of Military Terrns

click image to enlarge
Army Transformation Line of Operation #9, Deploy axis (Email
POC) TRANSFORMING DEPLOYMENT CAPABILITY
CURRENT
[ —

Army Power Projection Program (Email POC)
» Program Oversight
o AP3 Master Plan

o Army Power Projection Program "101" Briefing
o Information Paper

e AND Readinma Daoen

&

Arrny Force Projection &
Distribution &-4 Public

Power Projection Council
of Colonels

Proje anagetr Force

Proje

Ceployrment Process
Modernization Office

@  Operations & Tech

David Graham - DPMO - fpicweb@eustis.army.mil - 757.878.7230/7229/2460 — DSN 826
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* Introduces critical warfighter
operational information module

Operations & Technology — Overview

DoD & Service Transformation
DoD Regulations and Policies
Joint Deployment Training

Deployment Planning

Readiness & Mobilization

Hazardous Materials
Science & Technology

Readiness & Mabilization

Transformation Library

Technala

Admin & Utilities

Current Ops &
Lessons Learned

Deploy Lessons Learned
comEangcommand.com

G-2 Unit Status Reporting

Cwerview, Items of
Interest & News Flashes

Motes and Messages

Phase II: Movement to and
activities at the POE

Force Projection Information Center Operations & Technology

Phase III: Movement to the POD

Phase IV: Joint Reception,
Staging, Onward Movement &
Integration

Thiz "living section" of the FPIC
Repository displays operations and
technology information across a broad
range of Joint Deployrment Praocess
related activities, Over time it will
adjust to accornmodate changes in
Jaoint Warfighter information suppart
rneads as Dol Transfarmation
progresses, and the Jaint
Deployment, Employment,
Sustainment methodalogy evolves,
while the Army Deployment Process
Modernization Office serves as the
repository custodian under ODCS, G-4
[Strategic Mobility) oversight, the
online content is assimilated from a
host of authoritative Federal, DoD and
Service information sources. All
stakeholders in the force projection
cornrnunity are encouraged ko contact
the FPIC web team (contact us) and
subrnit recormmmendations; referrals;
proven unit checklists, SOPs and

TTPs; docurnents; Integrated Concept

Tearm charters: science & technoloaw

News Flashes

Leployrnent Quarterly, 12/19/2003

Distribution Process Qwner - What does it mean?,
12/5/2002

The Ceplover - Fall 2003, 12/2/2003

Marne change and refocus for Military Traffic
Manasgement Command, 10723/ 2003

USAF Transformation - The Edge, 9/27/2003

Permanent Items of Interest

Approved Joint Operations Concepts (JOpsC

Army Power Projection Program Master Plan

Arroy Well-Being

Current Deployments

Cienlanrnant Fvrallancs Swavd Deoaeaen

Screen shot above depicts top half of web page
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Ops & Tech — Mobility (Warrant) Officers

« Targeted for Army MOS 882A
- MOS prerequisites
- Duty description
- Basic Course dates

POC Register

Deployment automation tools

* Deployment Exercise Facility

________________________________

David Graham - DPMO - fpicweb@eustis.army.mil - 757.878.7230/7229/2460 — DSN 826

Force Projection Information Genter Mohility 0fficers

Mobility Officers Home | POC Register

USTRANSCOM Transportation Infrastructure
Defense Transportation Requlation 4500.9-R
Joint Federal Travel Requlation, ¥ol I: Uniformed Service Members

Deployment Automation/ Information Systems/Support
Tools

# IDTC Deplovyment Acranym Slossary

Operations & Tech

Ouerview, Items of
Interest & News Flashes

® JDTC Ceployrnent Autarnation Glossary

® Managing, Integrating and Using Joint Deployment
Information Systerns

Training
Autornated Battlebook Systemn

ili 2 i .
e Autornated Manifest Systern

Dy ent Toolkit Computer Autornated Transportation Toal

-
.
-
. Click here for WoMOS's

Prerequisites & Duty Description

Ee ss & Maobilization Depattrnent of the Army Movernents Managerent Systern -

Transformation Library Fedesigned
® Deployrment Asset Visibility Svstern i

Electronic Transportation Acguisition el

T,

Technalogy
[ ] Admin & Utilities

Glabal Transportation Network

Intelligent Road/Rail Information Server

Joint Flow and Analysis Spstem for Transportation

Screen shot above depicts top half of web page
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Ops & Tech — Deployment Toolkit

» Defense Transportation System
» Organized by modality + HAZMAT
« Consolidation of authoritative
deployment references; includes
- Joint & Service Pubs -
Defense Transportation Reg. :'E : -
SDDC-TEA Handbooks e Understanding the Defense Transpartation System
AMC & MSC fact sheets USTRANBCOM DoD Custamar Pastal
Help Desks & POCs = R

Ma S = 3 USTRAMSCOM Transportation Rates and Rules
p T - JDTC Deployrment Terrns & Definitions

Joint Deployrnent Frequently Asked Questions

Force Projection Information Center Deployment
Toolkit (Intermodal Deployment Tools)

Jaoint Federal Travel Regulations, Wal It Uniformed Service Mermbers

] General
] Organizations

Joint and Service Deployrment, Transportation and Mobilization Publications

Deployment Suides

& Commander's Guide to Strategic Deployment

Division Transportation Officer's Guide

Operations & Tech

Joint Operstion Planning and Execution Systern (JOPES) User's Guide

Diyarviaw, Items of -: Mowvernent Tracking Systern
Interest & Mews Flashes T - SDDC-TEA Deployment Planning 700-5 (Restricted)
Unit Movement Officer's Guide

Training ¥ RF Tag Guides | AIT Guide Help
3 m Autormatic Identification Technology Evaluation Guide

Screen shot above depicts top half of web page

Mobility Officers

Deplovment Toolkit

Rea sz & Mobilization

Tra nH’m ation Library

Technology
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Ops & Tech — Deployment Toolkit (cont.) — Sealift

« Example of convention used for
ays Force Projection Information Center Deployment
all modes; additional content Toolkit (Sealift)

Pamphlets/Handbooks iy 1 | & <

Defense Transportation Requlation 4500.9-R

Infrastructure & Diagrams - Pamphicts/Handbooks
CheCinStS & FaCt Sheets . . - . 5DDC-TEA Deployability Publications Crder Form

SDDC-Cps Freight Rules Publications

SDDC-TEA Marine Lifting Guidance Handbook

Poi ntS Of CO ntaCt - SDDC-TEA Marine Lashing Guidance Handboaok

SCDC-TEA Lifting and Tiedown Handbook for Helicopter Mavernents

SDDC-TEA Wessel Characteristics for Shiploading (700-4) Restricted
SCDC-TEA LMER Roll-CndRoll-Off Ships Users Manual [700-6) Restricted
WISA and the Sealift Mobilization Programs

] General
] Organizations

Infrastructure and Diagrams

Operations & Tech

® SDDC-TEA Transportability Modes and Criteria (Sealift)

Overviaw, Iterns of
Interest % Hews Flashes

& NGA (formerly HIMA) World Port Index

® Maritime Administration

Training

= & Wilikmen T i T mmm .

l] htts:,I',I'Fplc.eustls.army.mlljdeployment_toolkit,l'sealift_misc.asp l_ l_ E |° Internet
Screen shot above depicts top half of web page

Mobility Officers

Deplovment Toolkit

Rea sz & Mobilization

Tra nH’m ation Library

Technology
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Ops & Tech — Deployment Toolkit (cont.) - HAZMAT

« Hazardous Materials guidance/references

- Defense Transportation Reg.

- DoD Hazardous Materials
Information System

- Joint Hazard Classification
System

- Customs

- Service regs and manuals

- Handbooks & guides

] General
] Organizations

Operations & Tech

Overviaw, Iterns of
Interest % Hews Flashes

Training

Mobility Officers

Deplovment Toolkit

Rea sz & Mobilization

Tra nH’m ation Library

Technology

David Graham - DPMO -

Force Projection Information Center Deployment
Toolkit (HAZMAT)

(==

(] <

|

® DTR Part II Chap 204 (Hazardous Material) uum-:::g::\i::;'-:quns
® DTR Part II Chap 202 (Packaging and Handling) MII.IT::YNR
SHIPMENTS

® DTR Part II App 5 (Procedures for Transporting Government-
“wned Srnall Armms, Arnmnunition % Hazardous Materials Aboard

commercial Aircraft in Scheduled and Charter Service
# DTR Part IIT App C Hazardous Materials (HAZMAT) Certification

and Mobility Procedures
® DTR Part 111 App R Hazardous Materials (HAZMAT) Exceptions

AFJMAN 24-204

JOINT
HAZARD
CLASSIFICATION
SYSTEM
(JHCS)

Hazardous Materials Links and References

& AR 95-27 Cperational Procedures for Aircraft Carrying Hazardous

Materials

® AR 190-11 Physical Security of Arms, Ammmunition and

Explosives
® AR 335-14 Transpottation Accident Prevention and Emergency

Response Invalving Conventional Munitions and Explosives

® AR 385-64 US Arrny Explosives Safety Prograrm

Armny T 38-410/USAF Manual 23-209: Storage and Handling of

Screen shot above depicts top half of web page
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Ops & Tech - Transformation Library

* DoD Transformation
OSD guidance
USJFCOM resources
Joint Wargaming

Service Visions

« Army Transformation

The Army Vision

LO9: Deploying & Sustaining

Current & Future Force
O&O Concepts
White Papers/Articles/Briefings

[ ] General
[ ] Organizations
Operations & Tech

Owerview, Ttems of
Interest & News Flashes

Training
Maobility Officers
Deployment Toolkit

Readiness & Mahilization

§ | Admin & Utilities
FPIC Search

Current Ops &
Lessons Learned

Deploy Lessons Learned
[cornpanycommand. com

5-2 Unit Status Reporting
Motes and Mezzages

Department of Defense and Joint Transformation

Quadrennial Defense Review Transformation Critical Operational Goal:
Projecting and sustaining U.S. forces in distant anti-access or area-denial
environments and defeating anti-access and area-denial threats.

® [Cepartment of Defense Transformation

< Transforming the U5, Military | Definition

< Winning the War While Transforming the Farce

< Quadrennial Defense Review 2001 Report
O Office of (DoD) Force Transforrmation

®m Transformation Trends Mewsletter

< Jaoint Transforrnation Roadmap

O DoD Training Transforrnation Irmplernentation Plan

O Combatant Commands

< Jaint Operations Cancepts (JOPsC)

® LS Joint Forces Cormmand: Transformation Querview

< Joint Experirmentation Prograrm: & Laboratory for

Transformation

O Joint Deployment Systerns Capstone Requirements

Docurnent

< U5 Jaoink Forces Cormmand, Joint Deplayment

Process Owner Division
® Jaint Deployment, Employment and

Sustainment

MILITARY TRAM

\ Guidance /

- Access to Center for Army Lessons

Learned reports and insights

Screen shot above depicts top half of web page

David Graham - DPMO - fpicweb@eustis.army.mil - 757.878.7230/7229/2460 — DSN 826

16 of 31



Ops & Tech — Technology

Overarching DoD guidance
- DoD 5000
- JCIDS
» Advanced Concept Technology
Demonstrations
» Joint Test & Evaluation
« Joint & Service Experimentation
« Academia
- Defense Science Board
- National Labs
- Army Science Board
* Army S&T
- ASAALT
- ASTMP
- Force Operating Capabilities
- Army Modernization Plan
- Technology Enablers
- Integrated Concept Teams
- Integrated Product Teams
Services’ S&T resources

Purpose: To leverage information pertaining to evaolving Science % Technology &

stis. armay. mil to submit relevant

Projection and Deployment Capabiliies. Contact fpicwe
initiatives or approved programs supporting deployrent.

Joint deployment is an operational imperative, enabled by logistic support, and linked to the
strategic and operational maneuver of the joint force. Continued modemization and
improvements of the systems that support the joint deployment process are critical in achieving
the utmost in rapid joint force deployment capabiliies and the goals of Joint Wision. JP 3-35

-

= #pJoint Deployment Systems (JDS)
'A@capstone Requirements Document

Training

Mobility Officers

Deployment Toolkit

ablers, Advanced
Dermonstrations and Experirmentation efforts pursuing h gh-payoff Joint Warﬁghtlng Force
=hb

Readiness & Mobilization

® Departrnent of Defense and Joint Resources:

Transformation Library
© Research & Engineering: (Labs & Basic Sciences, Scence & Technology, Advanced
Rezeard h, Advance d Systerns & Concepts)

& Operational Test & Evaluation Directorate w/TSE Oversi ight List

Technolog
5 Admin & Utilities.
" FPIC Search

~ 7 CurrentOps &
Lessons Learned

2 Acquisition, Technology & Logistics Knowledge Sharing System

© Dol 5000 Resource Center

O Defense Science Board
Deploy Lessons Learned
{companycommand.com] & Defensze Advance d Research Projecks Agency

0 Defensze Technical Information Center

5-3 Unit Status Reporking

& Departrment of Energy Matio

al Laboratories & Technology Centers

Screen shot above deplcts top half of web page

ETA: RPE and JRAC home pages.
JS J-4 Mob Div. JLOTS
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FPIC Search

« Databased repository content

» Keyword/phrase search input ...
Airlift

Deployment

G-4

Hazardous Materials

Joint Doctrine
- Alphabetized search return list Soplestersanstomed

G-2 Unit Status Reporting

Motes and Meszzages

» Select item from search return to

Lessons Learned (CALL

Content Name Record Entry Date

Army Watercraft Restructuring Plan Conference

Meeting Summary 15 August 2003, (4rz - sealift) 12/18/2002
Briefings and taskers frorm rmeeting hosted by ODCS, G-4 on 15

August 2003,

Army Watercraft Restructuring Plan Conference

Meeting Summary 3-4 December 2003, erisfings and 12/17/2003
working documents presented during AWRP Conference hosted by
HQDA DCS, -4 on 3-4 December 2003,

DCS, G-4 Digital Publications Management System,
Deputy Chief of Staff, G-4 Digital Publications Management 1072172003
Systern and Wirkual Librarg...

Force Projection and Distribution Directorate,
{ODCS, G-4), HQDA DCS, G-4 Force Projeckion & Distribution 10/21/2003

Directorate, Responsible for the policy, programs, and processes
recessary to effectively, efficiently....

FPIC Introduction Page, welcome comments from the 1072172002
FPIC's Army staff sponsor, the DCS, G-4....
HQDA Office of the DCS, G-4, HQDA Office of the Deputy 10/21/200%

Chiaf of Staff, G-4 public harne page....

Logistics Transformation Agency, Power Projection

Division {(USALTAPPY, Frovides support to the HQDA ODCS, 9/29/2003
5-4 and G-4 Directorates in the area of power projection and

distribution research, analysis and process redesign t..

Power Projection Council of Colonels Home Page.
Tha &rrnu Deamar Draiadtion Canncil of Calanals MO0 will 0 e de .

view desired repository content -

’_ ’_ E |4 Internet

Screen shot above depicts top half of web page
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The Road Ahead

Still in the Works...

» Pursue improving Repository content and functionality for the joint warfighter:
— Increase direct coordination with warfighter... FORSCOM elements.
— Develop/deploy a deployment Studies, Reports and Analysis Library.
— Expand Training section to include deployment MOS training opportunities.

* Increase effectiveness of Mobility (Warrant) Officers support page:
— Complete POC Register.
— Enhance the current automation support listing.
— Establish Message Center to enable communication amongst MOs around
the Army.
— Establish integration with T-School MO Basic Course POI.
— Increase support and integration with T-School Deployment Exercise Facility.
— Host/coordinate annual (?) forum tailored for MOs.

* Enhance the Training section to include more information for deployment and
transportation related training.

* Potential integrated portal for G-4 consisting of (3) information centers for Force
Projection (FPIC), Distribution Policy (DPIC), and Transportation Policy (TPIC).
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. Calendar: Asking Your Help With...

— Email announcements of upcoming events (meetings, conferences...)
* Publications:
— New or revised references pertaining to joint deployment or transportation.
* Transformation:
— Emerging DoD decisions, policy, Functional and O&O Concepts, handbooks,
briefings, white papers, wargaming, articles and news releases.
— Emerging Joint Deployment, Employment and Sustainment body of work.
— Expeditionary warfare... (USMC).
— SBCT unit deployability and Stryker platform transportability.
— Future Force unit deployability and FCS transportability.
— Studies, final reports, approved findings of analyses... ASMP and beyond.
» Technology:
— TC-AIMS Il and beyond..., other automation support initiatives... AIT... ITV.
— Emerging candidate deployment enablers in the tech base (summaries,
JCIDS documentation, DTOs, Army STOs, CEPs, ATDs, ACTDs...)
— Deployment related ICTs and IPT charters, membership, milestones,
overview briefings, meeting minutes.
— Findings of joint/Service experimentation of airlift, sealift & prepo options.
— Professional journal articles, white papers, technology news...
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Integrated Support of DCS, G-4: Force Projection & Distribution Dir.

Army Force
Projection
& Distribution

Welcome to the 0DCS, G-4 Warfighter Portal!

Providing a source of AKD accessihle, authoritative
information sponsored hy the Department of the Army Staff
propomnent for Strategic Mobility and Prepesitioning, Strategic
Distribution and Transportation activities.

User selects a tailored Information Center within the Directorate's mission set
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